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6  • PHOENIX

Founded in 1855, Uralla is in the New England, 
Northern Tablelands region of NSW, halfway between 
Sydney and Brisbane. Uralla is on the Great Dividing 
Range approximately 1000m above sea level and 
quickly grew during a gold rush in the late 1850’s to 
a population of over 5000 people. After the gold rush 
the population decreased, with Uralla now having a 
population of around 2500.

Uralla has over 50 buildings and sites of heritage 
significance including the original Phoenix Foundry 
building known as the New England Brass and Iron 
Lace Foundry. 

Other significant sites include the locally restored 
McCrossins Mill, named after Samuel McCrossin, 
who first settled the region with his family in 1841. 
McCrossins Mill is the starting point for the popular 
local heritage walk.

Brisbane
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The New England region is famous for the four distinct seasons.  
Winter temperatures can get quite cold with nightly lows regularly 
below zero and snow occasionally during this period. Both Spring 
and Autumn are ideal times to visit with many locations including the 
popular Gostwyck Chapel just outside Uralla blooming with colour.

Gostwyck Chapel, approximately 10km’s outside Uralla
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In recent times Uralla has continued to thrive. The region is now a centre of education with 
several residents commuting to nearby Armidale to work at locations like the University of 
New England. This has helped local businesses to thrive with an art and café culture now 
dominating the weekend trading in the region.

Uralla has a vibrant cafe, foodie and art cultureUniversity of New England
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Above: Thunderbolt’s grave in Uralla cemetery

Right: Thunderbolt’s statue on the New England Highway

Uralla is famous for being the location bushranger Captain 
Thunderbolt (Fred Ward) was shot dead. Thunderbolt was 
known as the “gentleman bushranger” and roamed the 
region in the 1860’s. He was shot at Big Rock, now called 
Thunderbolt’s Rock, just outside of Uralla on 25th May 
1870. He is buried at Uralla’s old cemetery which has now 
become a tourist attraction for the town. A large statue of 
Thunderbolt was erected in 1988 as a Bicentennial project.

Thunderbolt’s statue was erected in 
1988 as a Bicentennial project. It is 
located in the centre of Uralla on the 
corner of the New England Highway 
and Thunderbolts Way.

Stunning Dangars Falls; located on Tourist Drive 19 just 25km’s from Uralla
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Phoenix is proactive when it comes 
to supporting any of our local events 
within the community large or small 

Over the past 18 years I have been employed by Uralla 
Shire Council and have witnessed many changes within 
the community, the one thing that has remained a 
constant is the presence of Phoenix. 

It has grown with not only its range of products and 
services but also the number of staff employed. Staff 
members who produce not only exceptional work with 
their casting and plaques but also who care very deeply 
for their community.

Uralla Shire Council and Phoenix staff liaise and  
co-ordinate the production of various plaques  
whether they be for memorial purposes, heritage plaques 
or niche wall plaques. We continually get feedback 
from the families we refer to Phoenix, that the staff are 
courteous, sensitive and respectful to  
the families requests. 

Phoenix is proactive when it comes to supporting any of 
our local events within the community large or small. 
Thunderbolt Festival is one of our biggest calendar 
events, Uralla Junior Golf annual tournament, Uralla 
Can Assist and Relay for Life events are only some of the 
local community events that Phoenix supports. 

Phoenix is one of our greatest assets within the Uralla 
Shire, not just as a major sponsor of events or one of the 
largest producers of bronze plaques, but as an employer 
of really community minded people.

Grant Clark 
Customer Service Officer 
Uralla Shire Council 

PHOENIX  +  OUR REGION
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Charlie Rudd and Henry Raymond preparing for the pouring of the first plaque

Phoenix Foundry dates back to 1872 when it was known 
as the Uralla Foundry or The New England Brass and 
Iron Lace Foundry and is claimed to be Australia’s 
oldest operating foundry. On establishment in 1872 the 
foundry supplied iron lace and other ornaments. These 
products are still evident throughout the New England 
region and in the inner Sydney suburbs such as Glebe 
and Newtown.

In the late 1800’s the foundry passed through a number 
of hands including Henry Goodard and H. Crapp  
before the new owner, local blacksmith Christopher 
A. Young took control. Christopher had a large family 
including 12 children (6 boys) with many of them 
working at the foundry. 

Like many businesses the foundry was impacted by 
World War I. The war effort required munitions and 
heavy armaments and the demand for iron lace was 
low (much of Australia’s iron lace was removed from 
buildings and handed in to help the war effort). To 
survive the foundry retooled to manufacture more 
mundane items such as cogs, bearings and fire grates.

After the war Christopher’s son Leslie decided to 
capitalise on the post war, motor industry. The pouring 
floor was boarded over and converted into a showroom 
for the latest Chrysler, Nash and Standard cars. A small 
section was fitted with removable flooring to enable 
castings to be done if required. This was complemented 
with a petrol bowser and workshop.

The great depression created the next challenge for the 
foundry. The Young family used reserve funds and took 
to milling timber in addition to foundry work to survive. 
In 1937 they gained the contract to cast iron pipes for 
local water mains which allowed the foundry to prosper 
despite World War II.

OUR HISTORY
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The old Phoenix Foundry was disused and awaiting 
destruction when Peter Wright, Neil Cooper, Rob 
O’Brien, Henry Raymond and Charlie Rudd pooled their 
talents, learnt how to do metal casting and the business 
of casting bronze plaques was born.

The first 12 months was spent developing the process 
and at the end of this period, an acceptable product was 
achieved. Cemeteries in the New England area were 
approached and greeted the product and the prospect of 
a local manufacturer very enthusiastically. This provided 
a launching pad for the business.

Since these early beginnings, Phoenix Foundry has 
steadily expanded and while the core product remains 
the traditional cast bronze plaque with raised letters, 
many advances have been made in the way the product 
is made and our customers serviced. Originally, 
inscriptions were handset, but this has now been 
replaced by computer graphics which provide more 
accuracy and design flexibility. While the original sand 
moulding method is still used, patterns are now made 
using a light sensitive polymer process. 

In 1983 some innovative people had the 
idea of starting a business to manufacture 
cast bronze memorial plaques. 

The foundry was purchased by Peter Wright in the late 1970’s 
in order to ensure its preservation as a point of local historical 
significance. Pictured above is the original Foundry site today. 
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In 1989, the business relocated to the new factory on 
Duke St, Uralla and was managed by Henry Raymond 
and Charlie Rudd. Two sales representatives were 
employed and helped Phoenix to become the largest 
Australian owned manufacturer of cast bronze plaques 
with customers in all states. 

In 1999 the chance to expand further domestically 
was diminishing so export markets were explored. 
Sales started in the UK, with this expansion providing 
valuable insights into the international market. With 
technological changes in the world now in full swing, 
a web-based design, order and tracking system was 
developed which allowed customers to easily place 
orders and requests.

Due to the success gained in the UK market further 
export expansion was made in 2006 to North America, in 
particular Canada, where Phoenix is widely recognised 
as the preferred supplier due to our high levels of quality, 
service and delivery times. 

Technological advances have continued, and Phoenix 
is now working with customers worldwide to produce 
lasting memorials for families. To think this can be 
achieved from our foundry in Uralla with such a great 
history is something we are all very proud of.
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In 2008 Henry Raymond retired from the foundry 
after passing off his knowledge and skills. Henry 
remained on the board of directors until 2013. Charlie 
Rudd continued working at the foundry until 2012. 
Charlie is still part of the foundry’s Research and 
Development committee.

Phoenix now employs approximately 35 staff many 
of whom are born and bred in the local region. With 
Uralla’s population being around 2,500 this makes 
Phoenix one of the largest businesses in the town.  
Our staff all buy into the importance of customer 
service and have been taught to treat each memorial 
like it is one for their own family.

OUR PEOPLE

Ian Mitchell, CEO

“It’s an honour to have such a great team 
producing the highest quality products for 
our customers all over the world”
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Production staff Blake (above) and Joe (right) in action
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Foundry staff Aaron, David and Avalanche (left), Tangles, Belinda, Kim and Joe
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The first plaque manufactured by Phoenix was an 
opening plaque for the redevelopment of the Sheep 
Selling Facility in nearby Armidale. This plaque was 
sold in early 1984 and used the hand-set format with 
individual letters stuck onto custom pattern bases 
before moulding. 

Phoenix was able to obtain this original plaque from 
Armidale Regional Council and it now hangs proudly 
in our board room. The original plaque was replaced 
with a modern replica.

WHAT WE MAKE

Most plaques manufactured in the 1980’s used the 
hand-set production method which had several 
restrictions. The major restrictions were the limited 
number of fonts and font sizes available to choose from 
which didn’t allow for the variation and customisation 
available on modern plaques. 

The emblem range available was also restricted due  
to availability of patterns causing many memorials  
to be very standard with 6 lines of inscription and  
a cross.

First plaque manufactured by Phoenix in 1984
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The late 1980’s and early 1990’s saw some major 
changes to plaque manufacturing with modern 
technology taking over. The hand-setting of 
memorials was replaced with computer designed 
memorials and the pattern making changed to a 
negative and polymer process.

These changes allowed for a dramatic shift in design 
with a wide range of sizes and shapes now available. 
Design fonts also became popular with many people 
shifting to italic or script fonts for epitaphs. A wide 
selection of design borders and flat relief emblems 
was also introduced to help families to make relevant 
memorials for their loved one. 

These changes quickly became popular and 
Phoenix now has a selection of approximately 7,000 
flat relief emblems to choose from.

Nathan, Joe and Neoka checking  
memorial quality
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The emblems and scenes utilised patterns made by 
local sculptors to further enhance the appearance of 
memorials. A wide range of emblems including religious 
and floral scenes in set sizes was quickly developed and 
became very popular amongst customers.

Further technological advances in recent times has 
allowed Phoenix to now offer the original range of Bas 
Relief emblems and Scenes in a range of varying sizes 
and reverse orientation. With increases in cremation 
rates and the decrease in memorial sizes to cater for this 
market this became an important step to allow families 
to design memorials.

MADE BY  HAND

As the Phoenix product became popular 
amongst customers in Australia a range of  
Bas Relief emblems and Sculptured Scenes  
were introduced. 
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The introduction of background colours was the 
next major change to hit the memorial industry. The 
standard brown background which gave good contrast 
to the gold lettering was now offered in a wide range of 
colours to meet customers’ requirements. 

Phoenix now offers a set range of colours to choose 
from with custom colours available on request. This 
has again helped many cemeteries and families to 
create that ideal memory by having the memorial 
painted the favourite colour of their loved one.

With further advances in technology and 
manufacturing processes Phoenix then introduced our 
Bronze Image range of memorials and portraits. These 
memorials are manufactured using photos supplied 
by the end customer which are cast directly in bronze. 
These products quickly became one of Phoenix’s 
best sellers. The clarity and detail that was able to be 
gained in producing the memorials, coupled with the 
durability of bronze, made this product an item that 
can now be seen in most cemeteries around the world.

Further advances in manufacturing 
methods have also allowed Phoenix  
to do photo reproduction in bronze. 

Tangles preparing negatives on the pattern making machine
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Phoenix is now widely recognised as one of the major 
suppliers of cast memorials in the world.  
We have developed a range of memorials to suit both 
the UK and North American markets and we are 
continually looking for ways to further enhance the 
memorial experience for families.

Things have changed considerably over 
the past 35 years so we look forward to 
looking back in the years to come to see 
what further advances have been made.

We’re always mindful of the significance to the 
family that our product provides
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S I G N I F I C A N T  P R OJ E CT S  /  A W A R D S

• New England Region Business of the Year, 2010

• Received a Highly Commended in the NSW Premier’s Export Awards 2008 for a Regional Exporter

• Coats of Arms for both houses of NSW Parliament

• Bronze work for the Australian War Memorial, London

Australian War Memorial, Hyde Park, London
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Phoenix is always looking to further enhance the 
product and manufacturing process via technology. In 
doing so the combination of traditional craftsmanship 
with sophisticated design and CNC manufacturing 
technologies to produce memorials is helping Phoenix 
to become recognised as one of the finest suppliers 
of memorials worldwide. Our dedicated engineering 
section is constantly looking at new products and ways to 
improve efficiencies in production.

Phoenix is a founding member of the Northern Inland 
Sustainable Business Network based in Northern NSW. 
In doing so we have been featured in a sustainable 
business video which showcases our efforts in becoming 
more environmentally friendly through changes in our 
manufacturing processes.  The changes were largely 
made possible by the advances in technology and the 
findings from our research and development committee.

In 2013 Phoenix Foundry also introduced LEAN 
manufacturing practices. LEAN is a process where 
each production stage is thoroughly investigated with 
changes made to improve efficiency. This resulted in a 
large decrease in the amount of resources required at 
each production stage, helping the foundry become more 
environmentally friendly.

TECHNOLOGY MEETS  CR AFSTMANSHIP

Adam detailing a memorial 
ready for the finishing process

Kim working on a new design





phoenixfoundry.com.au


